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QUALIFICATION TITLE

Foreman in the painting trade (sector)

UNIT TITLE Overview
EQR LEVEL 5
L5 U1 Business Administration and Marketing
UNITS OF LEARNING L5 Ul-1 Order processing
OUTCOMES
L5 _U1-2 Contract law
L5_U1-3 Marketing
L5 U1-4 Handling information and communication technologies (ICT)
L5_U2 Business organization
L5 U2-1 Measurement (Mass determination)
L5 U2-2 Construction law, quality assurance and human resource
L5 U2-3 Correspondence
L5_U2-4 Logistics
L5 U2-5 Health, safety and environment
L5 U3 Vocational and work education
L5 U3-1 Vocational and work education
L5 U4 Technology
L5_U4-1 Building protection
L5 U4-2 Materials
L5_U4-3 Machine technology
L5 U5 Design (rooms, buildings)

L5_U5-1

Form and color theory

L5_U5-2

Architectural styles
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QUALIFICATION TITLE

Foreman in the painting trade (sector)

UNIT TITLE

UNIT 1 — Business administration (commercial management) and marketing

EQR LEVEL

5

LEARNING OUTCOMES

KNOWLEDGE

SKILLS

RESPONSIBILITY AND AUTONOMY

DESCRIPTION

The learning outcomes relevant for level 5 are (source: https://europa.eu/europass/de/description-eight-eqgf-levels):

Comprehensive, specialized theoretical and fac-
tual knowledge in a field of work or study as well
as awareness of the limits of this knowledge.

Comprehensive cognitive and practical skills re-
quired to develop creative solutions to abstract
problems.

Directing and supervising in work or study con-
texts in which unforeseeable changes occur; Re-
view and develop your own performance and that
of other people.

L5 Ul-1
Order processing

He / she masters
the basic rules of contract negotiation and con-
tract conclusion.

He /she knows

e the importance of written documentation
(e.g. contract, checklists, protocols) and
uses them.

e types of calculation (preliminary, interim,
post and back calculations).

e the customer's claims for defects.

e the methods for determining personnel, ma-
terial and equipment requirements and plans
their use.

He / she can

. depending on the status of the order pro-
cessing create calculations (preliminary, in-
terim, post and back calculations).

. determine and justify lower price limits.

. assess and justify the various types of con-
tracts and awards.

. describe defects and know the customer's
claims for defects.

. check the order backlog and derives deci-
sions.

. determine personnel, material and equip-
ment requirements and plan the deploy-
ment.

. performance checks (reviews).

He / she is able

to plan, prepare, adapt, carry out and document
customer orders and construction site processes
in a customer-oriented, efficient and legally se-
cure manner.

He / she is able
to think and act entrepreneurially.
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LEARNING OUTCOMES

KNOWLEDGE

SKILLS

RESPONSIBILITY AND AUTONOMY

He /she knows

e the basics of business administration (cost
and performance accounting, business man-
agement).

e possibilities of efficient working methods and
carries out comparative calculations.

e the basic rules of scheduling and can visual-
ize them (e.g. bar chart).

e the essential measures of project monitoring
(cost control, construction site control, finan-
cial control, deadline control) and are imple-
mented.

e the methods of modern project management
in order processing.

e the features of billing and performance con-
trol.

e the tools to plan, prepare, adapt, carry out
and document customer orders and con-
struction site processes in a customer-ori-
ented, efficient and legally secure manner.

e the basics of pricing and can carry out vari-
ous calculations (e.g. hourly rate, offer price,
contribution margin calculation, profit thresh-
old calculation).

He / she can
prepare decision-making aids for corporate man-
agement.

He / she plans
the procurement and delivery of materials.

He /she determines
operating performance, added value and order-
related standard times.

He / she created

. order-related schedules / schedules.

. the billing is legally compliant, monitors the
payments and checks the success.

He / she can

adapt and apply the methods of modern project
management in order processing to the painting
business.

He / she grasps

all necessary actions for initiating, planning, con-
trolling and completing projects in the painting
company and uses suitable digital tools.
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LEARNING OUTCOMES

KNOWLEDGE

SKILLS

RESPONSIBILITY AND AUTONOMY

L5 U1-2
Contract law

He / she knows

o the legal consequences of the unauthorized
exercise of a craft / commercial activity and
of illegal work.

e the current EU data protection regulations
and implements them in the company.

e the main types of contracts, in particular the
law on work contracts.

He / she can

e understand and explain the legal basis for
the exercise of a craft/commercial activity
and against undeclared work.

e assess the stricter data protection regulations
(which serve to improve control of personal
data and ensure a level playing field) and de-
rive suitable measures for implementation.

e apply the main types of contracts, in particu-
lar the law on contracts for work and services

He / she is able to

e apply national law.

e implement the current EU data protection
rules, including up-to-date information.

L5_U1-3
Marketing

He / she knows

e the importance of marketing for the com-
pany.

e the principles of advertising design and can
show them.

e the meaning and components of corporate
identity.

e the importance of modern communication
using suitable media.

e the basics of a sales pitch (preparation and
implementation).

e the importance of customer orientation, cus-
tomer satisfaction, customer fascination and
customer loyalty.

e the importance of corporate strategy and
corporate philosophy.

He / she can

e explain the importance of customer orienta-
tion.

e identify and apply measures for customer ac-
quisition and customer care.

e design and use presentation documents.

e create customer-friendly offers.

e present the benefits of services in the paint-
ing trade in a customer-oriented manner
(basic and additional benefits).

e conduct an expert discussion, that means to
show technical connections on which the pro-
ject is based, explain the process and pre-
sent job-related technical problems and their
solutions.

¢ implement corporate identity and corporate
design.

He / she is able to

develop and evaluate a communication concept
and to justify suitable measures to promote
sales.

He /she is able to
have a technical discussion with the customer
and take new developments into account.

He /she is able to
implement the spatial, temporal and targeted
structuring of work processes.
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L5 U1-4

Handling information and
communication technolo-
gies (ICT)

— Competence area 1-5

He /she knows

o the importance of digitization for a future-ori-
ented craft company.

o possibilities of digitization in organizational
and communicative tasks (manage tasks and
react in real time. Automatic communication
between systems instead of constant availabil-
ity of important employees).

o the functioning of new possibilities such as ex-
oskeleton suits.

He /she can

e use smartphones, tablets, etc. according to
the situation.

e use systems such e.g. exoskeleton suits.

He /she uses

modern information and communication technol-
ogies for obtaining information and processing
orders.

He /she is able to

use digital information and its mobile availability
(data flow, data exchange and data usage) and
to include it in production and business pro-
cesses.

He /she is able to
check current developments and to include them
in production and business processes.

Competence area 1
“Information and data liter-
acy“:

Articulate information needs,
find and retrieve digital data,

information and content.

He /she knows

the content of the competence area 1:

e 1.1 Browsing, searching and filtering data, in-
formation and digital content

e 1.2 Evaluating data, information and digital
content

e 1.3 Managing data, information and digital
content

He /she can

e respond to information needs.

e apply research to obtain data, information
and content in digital environments.

e demonstrate how to access and navigate be-
tween this data, information and content.

e suggest personal search strategies.

e conduct an evaluation of the credibility and
reliability of various sources of data, infor-
mation and digital content.

e carry out an evaluation of different data, in-
formation and digital content.

e manipulate information, data and content for
easier organization, storage and retrieval.

e perform simpler organization and processing
in a structured environment.

He /she is able to

e assess the relevance of the source and its
content.

e store, manage and organize digital data, infor-
mation and content.

e guide others.
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LEARNING OUTCOMES

KNOWLEDGE

SKILLS

RESPONSIBILITY AND AUTONOMY

Competence area 2
“Communication and collabo-
ration”:

Interaction, communication
and collaboration through digi-
tal technologies, taking into
account cultural and genera-
tional diversity.

He /she knows

the content of the competence area 2:

e 2.1 Interacting through digital technologies

e 2.2 Sharing through digital technologies

e 2.3 Engaging in citizenship through digital
technologies

e 2.4 Collaborating through digital technologies

e 2.5 Netiquette

e 2.6 Managing digital identity

He /she can

e use a variety of digital technologies in order
to interact.

e show others the most appropriate digital

means of communication for a given context.

e share data, information and digital content
through a variety of appropriate digital tools.

e show others how to act to share information
and content through digital technologies.

e apply a variety of references and attribution
practices.

e propose different digital services to partici-
pate in society.

e use suitable digital technologies to empower
oneself and to participate in society.

e propose different digital tools and technolo-
gies for collaborative processes.

e apply different standards of behavior and
know-how when using digital technologies
and interacting in digital environments.

e apply different communication strategies in

digital environments adapted to an audience.

e apply different aspects of cultural and gener-
ational diversity to take them into account in
digital environments.

e use different digital identities.

He /she is able to

o Participate in society through public and pri-
vate digital services and participatory citizen-
ship. « Manage your digital presence, identity
and reputation. « to lead others.
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Competence area 2

He /she can

o use different ways to protect my reputation
online.

e use data generated by multiple digital tools
and services.

Competence area 3

“Digital content creation”:
Creation and editing of Digital
Content.

He /she knows

the content of the competence area 3:

e 3.1 Developing digital content

e 3.2 Integrating and re-elaborating digital con-
tent

e 3.3 Copyright and licences

e 3.4 Programming

He /she can

e use methods to create and edit content in dif-
ferent formats.

identify ways to express yourself through the
creation of digital means.

operate with new, different content and infor-
mation, modifying, refining, enhancing and
integrating it to create new and original ones.
apply different copyright and license rules
that apply to data, digital information and
content.

operate with instructions for a computer sys-
tem to solve another problem or perform an-
other task.

She/he is able to

e improve and integrate information and content
into an existing body of knowledge.

e understand and apply copyrights and li-
censes.

e give understandable instructions for a com-
puter system.

o |ead others.

Competence area 4
LSafety”:

To protect devices, content,
personal data and privacy in
digital environments.

He /she knows

the content of the competence area 4:

e 4.1 Protecting devices

e 4.2 Protecting personal data and privacy
e 4.3 Protecting health and well-being

e 4.4 Protecting the environment

He /she can

o use different methods to protect devices and
digital content.

o distinguish different risks and threats in digi-
tal environments.

e apply security measures.

o use different methods to give due considera-
tion to reliability and privacy

She/he is able to

e protect physical and mental health and raising
awareness of digital technologies, social well-
being and saocial inclusion.

e be aware of the environmental impact of digi-
tal technologies and their use.

e |ead others.
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KNOWLEDGE

SKILLS

RESPONSIBILITY AND AUTONOMY

He /she can

use different methods to protect my personal
information and my privacy in digital environ-
ments.

use various specific ways to share your data
and protect yourself and others from harm.
explain the privacy policy, in particular how
personal data is used in digital services.

Competence area 5
~Problem solving*“:
Recognize needs and prob-
lems and solve conceptual
problems and problem situa-
tions in digital environments.

He /she knows

the content of the competence area 5:

e 5.1 Solving technical problems

e 5.2 Identifying needs and technological re-
sponses

e 5.3 Creatively using digital technologies

o 5.4 Identifying digital competence gaps

He /she can

assess technical problems when using digital
environments and when operating digital de-
vices.

apply different solutions to technical prob-
lems.

assess needs.

apply different digital tools and possible tech-
nological answers to solve problems.

use different ways of adapting to digital envi-
ronments and personal needs.

apply different digital tools and technologies
to create knowledge and innovative pro-
cesses and products.

apply individual and collective cognitive pro-
cessing to solve different conceptual prob-
lems and problem situations in digital envi-
ronments.

She/he is able to

use of digital tools to innovate processes and
products.

keep up with digital evolution.

lead others.
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He /she can
e show where your own digital competence
needs to be improved or updated.
o llustrate different ways of supporting others
in developing their own digital competence.
e suggest different opportunities for self-devel-
opment and keep up to date with digital de-
velopment.
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QUALIFICATION TITLE

Foreman in the painting trade (sector)

UNIT TITLE

UNIT 2 — Business organization

EQR LEVEL

5

LEARNING OUTCOMES

KNOWLEDGE

SKILLS

RESPONSIBILITY AND AUTONOMY

DESCRIPTION

The learning outcomes relevant for level 5 are (source: https://europa.eu/europass/de/description-eight-eqgf-levels):

Comprehensive, specialized theoretical and fac-
tual knowledge in a field of work or study as well
as awareness of the limits of this knowledge.

Comprehensive cognitive and practical skills re-
quired to develop creative solutions to abstract
problems.

Directing and supervising in work or study con-
texts in which unforeseeable changes occur; Re-
view and develop your own performance and that
of other people.

L5 U2-1
Measurement
(Mass determination)

He / she knows

that solving math tasks are part of the daily work
in the painting trade in order to be able to invoice
the work performed.

He / she knows
the necessary calculations, can describe, explain
and apply / transfer them.

He / she knows

the rules, guidelines and components for the cre-
ation of measurement calculations (measure-
ment, mass determination, measurement rules).

She / he is able

e to read construction drawings, tables and
graphics.

¢ to write the numbers and calculations re-
quired for the billing in a clean, clear, unam-
biguous and clearly recognizable manner.

e to carry out measurement calculations — in
compliance with the rules, regulations - and
prepare a cost planning and / or billing by de-
termining the masses.

He / she is responsible

for the professional creation of a measurement,
for the legally and factually correct billing of or-
ders.

He / she analyzes and assesses received docu-
ments.

He / she leads

calculations, evaluates, compares and summa-
rizes the results - in compliance with rules and
methods.

He / she delegates
and controls this work, communicates with busi-
ness partners.
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LEARNING OUTCOMES

KNOWLEDGE

SKILLS

RESPONSIBILITY AND AUTONOMY

L5_U2-2

Construction law, quality
assurance and human re-
source

He /she knows

the essential national laws, in particular the
provisions of the law on contracts for work
and services (contract law of traders).

the importance of the national technical rules
and regulations of the painting trade.

the sub-functions of quality assurance and
can explain them.

the basics of human resources (personnel
planning, personnel selection, personnel
management, performance appraisal).

He /she can

e apply the essential national laws on a con-
tract-by-order basis.

e explain national technical rules and guide-
lines of the painting trade.

e establish quality levels and determine them
for the execution of services.

e apply the processes of the customer order
and argue the legal basis of the customer or-
der.

e implement human resources tools (e.g. con-
struction schedule, work preparation, process
planning, network planning technology).

He /she is able to

process orders / construction sites in compliance
with the laws as well as the technical rules and
guidelines.

He /she is able to
organize the internal quality assurance process
and to ensure a defined quality level.

She/he is able to
use staff efficiently.

L5 U2-3 He /she knows He /she can He /she is able to
Correspondence e the importance of documentation. e use the most important construction site document the process flows of construction sites
e the most important construction site forms forms according to the situation. and agreements.
such as e.g. construction diary, management
report, construction site log, acceptance re-
port, notification of concern, notification of
disability, verification of material and person-
nel.
L5_U2-4 He /she knows He /she can He /she is able to
Logistics o the principles of the division of tasks. e analyze and split work and business pro- implement the spatial, temporal and targeted

and understands the tasks of logistics.
the organizational and technical measures to
create and maintain the quality standard.

cesses (process analysis and design).
e implement suitable logistics measures (plan
values, target/actual comparisons).

structuring of work processes.
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KNOWLEDGE

SKILLS
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L5_U2-4

This publication is licensed under a Creative
Commons License: Attribution - Share-Alike.

He /she can

e plan and implement the construction site fa-
cilities (e.g. use of materials and personnel,
principles of organization and furnishing,
workplace ordinances, technical rules).
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QUALIFICATION TITLE

Foreman in the painting trade (sector)

UNIT TITLE

UNIT 3 = Vocational and work education

EQR LEVEL

5

LEARNING OUTCOMES

KNOWLEDGE

SKILLS

RESPONSIBILITY AND AUTONOMY

DESCRIPTION

The learning outcomes relevant for level 5 are (source: https://europa.eu/europass/de/description-eight-eqgf-levels):

Comprehensive, specialized theoretical and fac-
tual knowledge in a field of work or study as well
as awareness of the limits of this knowledge.

Comprehensive cognitive and practical skills re-
quired to develop creative solutions to abstract
problems.

Directing and supervising in work or study con-
texts in which unforeseeable changes occur; Re-
view and develop your own performance and that
of other people.

L5 U3-1
Vocational and work educa-
tion

He / she knows

o the effects of leadership behavior on em-
ployees and the working atmosphere.

e measures and methods to motivate employ-
ees.

e measures and methods for conflict resolution
and strategies to prevent bullying.

e the principles of leadership.

e the importance of learning and working in a
team.

e educational measures for dealing with ado-
lescents and young adults.

e the training content and training methods
(e.g. 4-step method).

He / she can

« reflect on your own leadership behavior.

e present and explain the different styles and
means of leadership and know the principles
of leadership.

e conduct feedback discussions with employ-
ees.

e justify the importance of the working atmos-
phere.

e communicate training content.

¢ lead employees.

¢ develop and design company learning and
work tasks (from the company training plan
and the typical work and business pro-
cesses).

He / she is able to
to present and apply the instruments of staff
management.
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QUALIFICATION TITLE

Foreman in the painting trade (sector)

UNIT TITLE

UNIT 4 — Technology

EQR LEVEL

5

LEARNING OUTCOMES

KNOWLEDGE

SKILLS

RESPONSIBILITY AND AUTONOMY

DESCRIPTION

The learning outcomes relevant for level 5 are (source: https://europa.eu/europass/de/description-eight-eqgf-levels):

Comprehensive, specialized theoretical and fac-
tual knowledge in a field of work or study as well
as awareness of the limits of this knowledge.

Comprehensive cognitive and practical skills re-
quired to develop creative solutions to abstract
problems.

Directing and supervising in work or study con-
texts in which unforeseeable changes occur; Re-
view and develop your own performance and that
of other people.

L5 U4-1
Building protection

He / she knows

e scientific contexts, can explain and evaluate
them.

e  building physical conditions on buildings in
the interior and exterior.

e the job-specific work processes, can present
and compare them and use them in a situa-
tion-appropriate manner.

He / sheis can

e explain aggregate states, differentiate be-
tween adhesion and cohesion as well as het-
erogeneous and homogeneous mixtures as
well as describe the origin / production of al-
kalis, acids and neutralization.

e name, identify and judge possible defects
(damage) in mineral, wood, metal and plastic
substrates.

e use extensive methods and procedures for
measuring, testing, calculating and assessing
as well as for preparing the substrates (tech-
nology and materials / auxiliary materials -
workshop laboratory).

e physics calculations (e.g. thermal conductiv-
ity, water vapor permeability).

He / she is able to

o apply special knowledge and skills in the de-
sign of objects (e.g. rooms, facades).

e to create damage diagnoses.
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LEARNING OUTCOMES

KNOWLEDGE

SKILLS

RESPONSIBILITY AND AUTONOMY

L5_U4-1

He / she is can

assess the building physics requirements of
the components (e.g. crack formation, envi-
ronmental influences) and carry out build-

ing

L5 U4-2
Materials

He / she knows

the composition of coating materials (bind-
ers, pigments, solvents / thinners, additives)
the terms solid, high-solid paint, volatile con-
tent (VOC) and the names of coating materi-
als.

the basics for the production of a coating
material / varnish.

the division of the coating materials into
binder groups.

the tasks and properties of the binding
agents and their use.

the tasks and properties of the solvents,
groups of solvents and their use.

the dangers and necessary protective
measures when handling solvents.

the distinction between pigment, dye and
filler.

the classification of the pigments, their tasks
and properties as well as the basics of pro-
duction.

He / she is able to
use the following materials and auxiliary materi-
als properly:

Binders (mineral binders, dispersions, oils,
resinous binders)

Solvents (hydrocarbons, alcohols, esters,

ketones)

Pigments, dyes and fillers

Cover materials (cover films, paper, cover
fleece, adhesive tapes)

He / she is able to

select the materials and auxiliary materials re-
quired in the painting trade appropriately and
professionally according to ecological and
sustainable criteria.

understand the specific properties and char-
acteristics of materials and auxiliary materials
and to evaluate them in the context of sub-
strate-specific problem solutions.

create suitable documentation.

evaluate the health regulations.
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LEARNING OUTCOMES

KNOWLEDGE

SKILLS

RESPONSIBILITY AND AUTONOMY

L5_U4-2

He / she knows

the most important additives in dispersions
and paints.

the drying processes.

the coating systems and leveling com-
pounds.

L5_U4-3
Machine technology

He / she knows and understands

the accident prevention regulations for de-
vices, machines and systems.

the use of the devices, machines and sys-
tems.

He / she can

follow the instructions for use of the devices,
read, understand and explain machines and sys-
tems.

He / she knows

the handling, care, maintenance and storage
of devices, machines and systems.

the advantages and disadvantages of the in-
dividual devices, machines and systems.

He / she knows

which devices, machines and systems are
needed in the individual phases of order pro-
cessing.

He / she can

to select e.g. the following devices, machines

and systems and use them properly:

e Suction devices (e.g. vacuum cleaners)

e Pressure washer

e Grinding machines

e Burning devices and milling machines

e For applying paint: spraying machines, im-
mersion, flooding systems

e For cleaning (e.g. high-pressure cleaner)

He /she is able to

select and use the devices, machines and sys-
tems required in the painting trade properly and
professionally.
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QUALIFICATION TITLE

Foreman in the painting trade (sector)

UNIT TITLE

UNIT 5 — Design (rooms, buildings)

EQR LEVEL

5

LEARNING OUTCOMES

KNOWLEDGE

SKILLS

RESPONSIBILITY AND AUTONOMY

DESCRIPTION

The learning outcomes relevant for level 5 are (source: https://europa.eu/europass/de/description-eight-eqgf-levels):

Comprehensive, specialized theoretical and fac-
tual knowledge in a field of work or study as well
as awareness of the limits of this knowledge.

Comprehensive cognitive and practical skills re-
quired to develop creative solutions to abstract
problems.

Directing and supervising in work or study con-
texts in which unforeseeable changes occur; Re-
view and develop your own performance and that
of other people.

L5 _U5-1
Form/shape and color the-
ory

He / she knows

e the principles of color, shape and color de-
sign.

e the basics of font, signet and logo type de-
sign and can use them.

e knows the effect of colors and can imple-
ment the basic principles of color psychology
in a customer-oriented manner.

e the structure of the order processing.

He / she can

run the basic techniques of object design (in

analogue and digital form) and takes into ac-

count developments in product innovations

and market conditions such as trends.

e use the basics of font, signet and logo type
design.

e create color samples and carry out color de-
terminations.

e create simple room and facade sketches.

e use standardized colors (e.g. safety colors).

He / she is able to

o apply special knowledge and skills in the de-
sign of objects (e.g. rooms, facade

e implement color schemes and use safety and
identification colors properly and profession-
ally.

L5_U5-2
Architectural styles

He / she knows

e the characteristics of the essential style and
art epochs (style and art history).

e significant buildings, fonts, colors, orna-
ments, etc. for each style epoch.

He / she can

e design, draw, construct, transfer and execute
decorations, ornaments, forms/shapes and
fonts according to the architectural styles, as
well as templates (also computer-aided).

e use the knowledge in the design of objects.

He / she is able to

apply special knowledge and skills in the design
of objects (e.g. rooms, facades).
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L5_U5-2 He /she sets
the design of the property to a high quality, taking
into account the design wishes of the customer,
the future use, the demands on the use, the ar-
chitecture, the spatial conditions, the nature of
the subsoil and the technical possibilities.
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